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HUYEN VAN NINH Doc 1ap - Tu do - Hanh phiic
S6: 65 /KH-UBND Van Ninh, ngay 10 thang 01 ndam 2023
KE HOACH

Duy tri va cai tién Hé thong Quan ly chat lwgng theo tiéu chuin quéc gia
TCVN ISO 9001:2015 tai UBND huyén Van Ninh

Can cu Quyet dinh s 19/2014/Qb-TTg ngay 05/3/2014 cua Thu tudng
Chinh phu vé viéc ap dung Hé thong quan 1y chat lugng theo tiéu chuan quéc
gia TCVN ISO 9001:2008 vao hoat dong ctia cac co quan, td chirc thudc hé
théng hanh chinh nha nudc;

Can ctr Quyét dinh 101/QD-BKHCN ngay 21/01/2019 cua B truong Khoa
hoc va Cong ngh¢ Ve viéc cong bé M6 hinh khung Hé théng Quan ly chét luong

theo tiéu chuan qudc gia TCVN ISO 9001:2015 cho cac co quan, to chirc thudc
hé thong hanh chinh tai dia phuong;

UBND huyén Van Ninh xay dyng Ké hoach duy tri va cai tién Hé thong
Quan ly chat lugng (HTQLCL) theo ti€u chuan quoc gia TCVN ISO 9001:2015
vao hoat dong cia UBND huyén nam 2023, nhu sau:

|. MUC PICH

Ap dung HTQLCL theo tiéu chuan qudc gia TCVN ISO 9001:2015 vao
giai quyét quy trinh xir 1y cong viéce hop 1y, khoa hoc, phu hop voi quy dinh cua
phap luat; tao diéu kién dé nguoi ding dau co quan kiém soat dugc qua trinh
giai quyét cong viéc trong co quan, ning cao hiéu qua thuc hién nhiém vu cai
cach hanh chinh (CCHC) theo ké hoach va nang cao hiéu qua lam viéc cta can
b0, cong churc dé hoan thanh nhiém vu duoc giao.

11.NOI DUNG

PON VI THOI GIAN

S
¥ TO CHUC THU'C HIEN THUC HIEN THUC HIEN

Chu tri: Van phong
Ban hanh Muc tiéu chat lugng | HDND va UBND

1 |va K& hoach thyc hién Muc huyén Thang 01/2023
tiéu chat lugng nam 2023 Phéi hop: Céc Phong
chuyén mon

Can cod MTCL cua UBND

huyén, cac Phong chuyén mon ‘Trong vong 07 ngay
2 | xdy dung MTCL, bién phap | Cac Phong chuyén moén |ké tir khi UBND huyén
thuc hién MTCL cua don vi ban hanh MTCL

nam 2023
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$ TO CHUC THUC HIEN THU'C HIEN THUC HIEN
Xay dyng Bang nhan dién rui
3 | ro, K& hoach giai quyét rai ro | Cac Phong chuyén mon Quy 1/ 2023
nam 2023 cua tirng don vi
Téng hop, xay dung Bang
nhan dién rui ro, K& hoach | Vian phong HDND va .
4 gidi quyét rai ro cia UBND UBND huyén Quy 172023
huyén
Ra sodt Chinh sach chét
lugng, SO tay chat lugng va 04 g . .
5 | Quy trinh khung van hanh céc Va“gg?\% EDI;? va Quy I-11/ 2023
diéu khoan chinh cia TCVN e
1SO 9001:2015
Ra soat, stra doi cac tai lidu
khac caia HTQLCL.:
- Phéi hop cac S¢ ban nganh Chu tri: Cac Phong
xay dung, hoan thién QTNB chuyén mén
giai_ quyet TTHC thudc tham Phéi hop: Van phong ‘ A
6 | quyén tiép nhan, giai quyét HDND va UBND Thuong xuyén
cua UBND huyén; A
huyén
- Cap nhat danh muyc TTHC va
QTNB giai quyet TTHC, cap
nhat danh muc ho so theo
QT.TLHS.
Tiéo nh . . Chu tri: BO phan
1€p nhan, giai quyét va tra TN&TK \ A
két qua cac TTHC thudc tham .. . Q Thu0’}1;1g )liuyf,n }tlror‘lg
7 | quyén cia UBND huyén, Cha | Phoi hop: Lanh dao, &1 hatly chint vd
tich UBND huyén va céc cong chirc cac Phong rieng tai BO pha;ln
ohong chuyén mon chuyén mén; Lanh dao TN&TKQ huyén
UBND huyén
Niém yét cong khai cac TTHC Chu ;]ri: Fac Fihong
(khi c6 su thay doi) tai Bo ~chuyenmon
phan TN&TKQ (Niém yet trén | Phoi hop: Van phong \ A
S | bang va dong tdp); tai don vi |  HPND va UBND Thutmg xuyén
lién quan va trén Cong Thong huyén.
tin dién tir huyén
9 Xay dung ké hoach Banh gia Thu ky 1SO Quy I/ 2023

noi bd nam 2023
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_'II: TO CHUC THUC HIEN THU'C HIEN THU'C HIEN
Chu tri: Van phong . . .
HPND va UBND Céc Phong chuyén
10 Kién toan Ban chi dao ISO huyén mon thﬁpg béo Vﬁl}.
huyén .. ) . phong khi c6 thay doi
Phoi h(jp: Cac PhOIlg thanh vién BCPH
chuy&n mon
11 | Thuc hién Panh gia ndi bd Poan danh gia Quy 111/ 2023
Hanh dong khic phuc sau | Cac phong chuyén mon; .
12| Bénh gid noi bo Ban Chi dao 1SO Quy TlI-1V/ 2023
Vé Po luong sy hai long
khéach hang: Chu tri: Ban Chi dao
. . ISO
Lay y kién khach hang tai Bo B o . R
13 | phan TN&TKQ (giti  phiéu Phoi hgp: B phan Thuong xuyén
truc tiép), tham do mirc d¢ hai TN&TKQ
long cua khach hang, tong hop
y kién
Chu tri: Chu tich
UBND huy¢n
Hop Xem xét Lanh dao danh Phoi hop: Cfic Uy Vié{l .
14| gid HTQLCL nam 2023 UBND huyén; Thu ky Quy v/ 2023
ISO va cong chic phu
trach 1SO céac Phong
chuy&n mon
Tham muu UBND huyén xay
dung ké hoach t6 chuc kiém o )
tra cong tac xdy dung va duy | Chu tri: Ban Chi dao
i cai tid i ISO
15 | trl cal tien HTQLCL ISO tai ) Quy I1-111/ 2023
cac xd, thi tran (Dy kién t0 | Phéi hop: Thanh vién
chirc két hop kiém tra voi | phom Panh gia ndi bd
Doan kiém tra cong tac CCHC
cua huyén)
Chu tri: Chu tich
C UBND huyén _ ..
Ra soat, cong bo lai HTQLCL .. 5 . Khi c6 su thay doi
16 | theo  tidu  chudn 1SO | Phoihop: Van phong | ham vi va van ban
9001:2015 HDND va UBND quy pham phép luat

huyén; cac Phong
chuy&n mon
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i TO CHU'C THUC HIEN THUC HIEN THUC HIEN
banh gia viéc thuc hién | Van phong HDND va .
L7 MTCL nim 2023 UBND huyén True 25/12/2023

III. TO CHUC THUC HIEN

1. Giao Van phong HDND va UBND huyén - co quan thuong truc Ban
Chi dao 4p dung ISO 9001:2015 huyén theo ddi, huéng dan, don ddc viée thue
hién ké hoach nay; tong hop, bao cdo UBND huyén va S& Khoa hoc va Cong
nghé vé tinh hinh trién khai thyc hién dé xir 1y kip thoi nhiing khé khin, vudng
méc.

2. Cac phong chuyén moén, Ban Chi dao ap dung ISO 9001:2015 huyén
can ctr ké hoach nay ban hanh ké hoach chi tiét ctia don vi va to chire trién khai
thuc hién, ddm bao ndi dung va tién do dé ra.

Trén day 1a ndi dung ké hoach duy tri, cai tién Hé théng quan 1y chat
luong theo tiéu chuan qubc gia TCVN ISO 9001:2015 nim 2023 tai UBND
huyén; yéu cau cac don vi, ¢4 nhan lién quan nghiém tac thuc hién dam bao ndi
dung ké hoach dé ra./.

Noi nhén: (VBDT) TM. UY BAN NHAN DAN
- S6 Khoa hoc va Cong nghé (b/c); CHU TICH

- Céc Phong chuyén mon; *

- UBND céc x4, thi tran;
- B4 phan TN&TKQ;

- Luu: VT, Thu.

Dam Ngoc Quang
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